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Executive Summary 

Healesville Interchurch Community Care Inc. (HICCI) was founded in 1989 to serve the needs of disadvantaged 

people in Healesville and Yarra Glen. 

Over the 29 years since 1989, HICCI has developed an effective and varied set of programs. We have continued 

to attract caring and professional staff, and a strong base of 120 wonderful volunteers to assist with the 

development and delivery of our programs. HICCI has been supported by specific purpose grants from Federal, 

State and local governments, and the Shire of Yarra Ranges provides premises as part of the Healesville Memo 

Hall complex. We have attracted substantial local community and business support. 

In the 2014 to 2017 Strategic Plan, the Committee of Management of HICCI identified 8 key actions that helped 

strengthen the organisation and make it able to respond to its community in a sustainable way. These were 

acted on and completed. 

For the 2018 to 2022 Strategic plan, the Committee of Management consulted with participants in HICCI’s work 

through surveys and focus groups. The following groups were consulted: clients, volunteers, members, 

churches, service clubs, staff and allied agencies. 

From the consultation we found a number of themes that will be considered to set our direction over this 

Strategic Plan. These themes are listed below: 

• Community Group Transport 

• Advocacy and Advice 

• Environmental Responsibility 

• HICCI Interest Free Loans Scheme 

• Fundraising 

• Volunteers 

• Dinner at Darron’s 

• Staff 

• Continuous Improvement 
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Who we are, our mission 

• Who we are   

We are the Christian Churches of Healesville reaching out to the community.  

HICCI is a Community Care organisation with members from the local community and from seven participating 

churches in Healesville and Yarra Glen. 

The churches participating in the activities of HICCI include, but are not restricted to:  

 Healesville and Yarra Glen Anglican Churches  

 Healesville and Yarra Glen Catholic Churches  

 Healesville and Yarra Glen Uniting Churches  

 Healesville Christian Fellowship  

 Heartland Church, Yarra Glen  

 Liberty Family Church, Healesville 

  

 The Salvation Army, Healesville remains a member of HICCI but is currently 

inactive. 

HICCI, is part of the churches’ response to God’s love, and is a way of 

sharing that love with the communities of Healesville and Yarra Glen.  

• Our mission  

 To provide practical care and support to the communities of Healesville and Yarra Glen in times of crisis, 

emergency or personal need.  

 To guide people to resources already available in the community, thereby avoiding duplication of these services.  

 To be proactive in cooperation with the communities of Healesville and Yarra Glen in developing new human 

services initiatives.  

 

‘I love the 
philosophy of HICCI, 
which I see put into 
practice daily, “being 
the hands and feet of 

Jesus” in our 
community.’ 

(HICCI CoM 
member)  
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Our Organisation 

Healesville Interchurch Community Care Inc assists people who are struggling in a caring and non-judgemental 

way. The staff are very discerning and always concerned for our clients. HICCI is often the first contact point in a 

crisis situation and many are referred on to other agencies for further assistance. 

Over the years, HICCI has developed a strong and mutually beneficial partnership with the Shire of Yarra 

Ranges. This has enabled us to deliver vital services to our local community. Our work has been greatly 

enhanced through the re-development of the HICCI offices, and our ability to coordinate additional services for 

our clients. These services include: financial, housing, gambling, drug and alcohol counselling and disability 

employment. 

Our volunteers have expressed that their own lives were enriched by 

participating in the HICCI family. 

Overall responsibility for the management of HICCI lies with a Committee of 

Management, drawn from the seven churches who participate in HICCI.  

Five part-time professional staff run the programs and the day to day 

operational affairs of the office, the work is coordinated by our Executive 

Officer, Alison Gommers. Approximately 120 volunteers are involved with HICCI, often contributing to more than 

one program. In the last year, the three programs assisted over 1000 people providing in excess of 7000 

services. 

To enable the work of HICCI to be undertaken, ongoing grants for specific purposes come from Federal, State 

and Local levels of Government, and some grants are sought and obtained from other sources. In addition, a 

considerable level of financial support comes from local service clubs, organisations, businesses and also our 

churches, members and other individuals. As well, donations in kind are substantial from individuals, businesses, 

and our partnership with the Yarra Ranges Council. 

HICCI runs three programs, Emergency Relief, Transport/Social Support and Dinner at Darron’s (a weekly 

community meal). Although two of these programs receive some Government assistance, it does not come close 

to meeting the needs of those who walk through the door. Therefore, all our work is heavily dependent on the 

generous support of the community. We will be beginning an Interest Free Loans scheme in the new financial 

year. 

‘I believe that HICCI 
is extremely well run, 

and a great asset to 
our community.’ 

(HICCI Volunteer)  
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Emergency Relief Program 

The Emergency Relief Program, as of 2018, consists of a part time Team Leader, Sheree Laumen, and 

coordinators, Ann Grieve and Evelyn Dennis. The program is supported by a team of 24 volunteers including a 

Pantry Manager. The volunteers perform reception work, collect and package food, make appointments for 

clients, collect information, distribute food hampers and provide other practical assistance. The program assisted 

approximately 800 clients over the previous year, 203 of whom were new clients, which equates to 3086 

requests for assistance. 

Practical and financial assistance is given for food, in the form of vouchers or food parcels, petrol vouchers, 

chemist/medical aid, clothing vouchers, school expenses, heating and utility bills assistance, housing and 

counselling referrals.  

Christmas hampers and toys are given each year to families and senior 

citizens. Over 200 hampers were distributed in 2017. 

HICCI believes our model of service where clients make an appointment to 

see a co-ordinator is very beneficial as this time is used to more fully engage 

with a client and it can help to highlight any other issues a client may be 

dealing with. If clients only require a little food to tide them over a food parcel can be given without an 

appointment. As clients often present with multiple issues the ER office is able to make referrals to other 

agencies. Co-located in the HICCI office are many outreach services with which we can link our clients, and this 

is of great advantage as it avoids clients having to travel long distances and wait for many weeks to see a worker 

out of this area. 

We have strong partnerships with Foodbank Victoria and SecondBite who provide us with free or reduced cost 

food. This year we have been able to access fresher food and bread from SecondBite through a partnership with 

our local Coles supermarket. 

We have an expanding program of practical support and advocacy, the needs of which are beyond our 

Government funding. Our practical support initiatives encourage and help develop pathways towards confidence 

and self-reliance in our clients. Clients with very complex needs sometimes need support for longer periods and 

HICCI, working in partnership with other support agencies can meet these needs through our practical support 

program. Without the generous support of the community of both monetary and in kind value we would not be 

able to meet the needs of our client base.  

 

‘All the staff are 
wonderful, and very 

helpful.’ 
(HICCI client)  
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Volunteer Transport    
 Social Support Program 

The Volunteer Transport Program is funded by the Victorian Department of Health and Human Services, under 

the HACC Program for Younger People (HACC PYP) and the Commonwealth Department of Health, through the 

Commonwealth Home Support Programme (CHSP). 

. Its aim is to support people to be more independent at home and in the community, thereby enhancing their 

quality of life and/or preventing their inappropriate admission into long term residential care.  

Our Transport Program runs regular shopping trips to Chirnside Park, Bunnings, Eastland, IGA Yarra Glen as 

well as local individual assisted shopping, regular transport to visit relatives in nursing homes, friendly visiting and 

many other varied social support activities.  

Transport to medical and allied health appointments also place a large 

demand on our service. These trips include taking people to appointments in 

Melbourne, which is a round trip of over 120 km. It is not uncommon for a 

volunteer to be matched with a client for the full term of their treatment. This 

provides practical physical and social support.  

We also play a valuable role in ‘monitoring’ the health and wellbeing of our 

clients and often refer to ‘My Aged Care’ for further support and will assist 

them with this process if necessary.  

All transports are undertaken by volunteers, mostly in their own cars and 

often involve long distances and significant commitment of time.  

We have seen a significant 40% increase in demand for our services in the current 2018 calendar year. We 

believe the purchase of a HICCI bus will enable us to meet an increased need for these services and develop 

new ones.  

During the 2016 – 2017 financial year, HICCI volunteer transport completed 1,947 trips, covering over 81,000 

kilometres. Thirty seven volunteers have contributed over 5866 volunteer hours for 184 active clients.  

As of 2018, the program is staffed by a part time team leader Alison Gommers, Evelyn Dennis and Margaret 

Jones, Monday to Friday for a combined total of 33 hours per week.  

“I believe HICCI 
offers a fantastic 

service to the 
community. I am 

proud to be a small 
part of such a 
worthwhile 

organisation”  
(HICCI volunteer)  
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Dinner at Darron’s 

Dinner at Darron's is a weekly Community Meal that began in October 2005, with the purpose of assisting 

people who are financially disadvantaged and/or socially isolated, by providing a healthy home style meal. It has 

proved to be a great community event each week, with people who come to the meal freely expressing their 

appreciation. Participants, highlight particularly the ways it has assisted them to develop beneficial social 

contacts in our community, and to eat more healthily on a Tuesday night.  

Now in its thirteenth year, attendance at the meal regularly involves between 

40 and 50 people. The meal continues to be a place of welcome where 

many friendships have formed. 

Eight teams of volunteers prepare and serve the meal on a rostered basis. 

The meal is overseen by a further team dedicated to setting up, welcoming 

and engaging with those who attend. A new youth team has added youthful 

enthusiasm to our teams. 

Dinner at Darron’s currently receives some government funding from the State Government. Other generous 

support comes from local businesses and individuals, along with voluntary donations from meal attendees.  

Dinner at Darron’s provided over 2380 meals to an average of 40 to 50 clients each week in 2017. 

 

‘Dinner at Darron’s: 
You cannot improve 

something that is 
already great.’  
(HICCI client) 
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Snapshot of our Community  
 (2016 Census Data) 

• 2016 

AGE GROUPS Healesville Yarra Glen Yarra Ranges  

0 – 19yrs 24.0% 27.4% 25.5% 

20 –  34yrs 14.3% 18.3% 18.0% 

35 – 59yrs 34.2% 32.7% 34.7% 

60 – 85+yrs 27.6% 21.9% 21.7% 

SEIFA Index 983 1035.1 1040 

• Age Groups 

The Age Structure of Healesville and Yarra Glen provides key insights into the level of demand for age based 

services and facilities such as child care.  

• SEIFA Index 

Yarra Ranges Council area SEIFA Index of Disadvantage measures the relative level of socio-economic 

disadvantage based on a range of Census characteristics. It is a good place to start to get a general view of the 

relative level of disadvantage in one area compared to others and is used to advocate for an area based on its 

level of disadvantage. 

A higher score on the index means a lower level of disadvantage. A lower score on the index means a higher 

level of disadvantage. 
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• 2016 

HOUSEHOLD      
INCOME - Weekly 

Healesville Yarra Glen Yarra Ranges  

$1 - 649 20.1% 14.3% 15.3% 

$650 - 999 16.7% 13.3% 13.3% 

$1,000 - 1999 29% 28.8% 28.8% 

$2,000 - $4,999 22.2% 29.9% 29.9 

$5000 or more 0.6% 1.8% 1.8% 

Not stated 11.4% 10.7% 10.7% 

• Household Income 

Households form the common ‘economic unit’ in our society. Household income is one of the most important 

indicators of need.  

 
• 2016 

HOUSING TENURE Healesville Yarra Glen Yarra Ranges  

Fully Owned 36.6% 35.3% 34% 

Mortgage 39.4% 47.3% 48.2% 

Renting 20.3% 15.1% 14.5% 

Other 0.8% 0.9% 1.0% 

Not Stated 2.9 1.3 2.3 

• Housing Tenure 

Housing Tenure data is useful for analysing housing markets, housing affordability and identifying public housing 

areas. 
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• 2016 

HOUSEHOLD 
STRUCTURE 

Healesville Yarra Glen Yarra Ranges  

Couples with 
children 

41% 47.3% 47.64% 

Couples without 
children 

40.5% 38.7% 36.1% 

One parent families 17.9% 12.5% 15.3% 

Lone person    

Other 0.7% 1.5% 1.1% 

 

• Household Structure 

Household and family structure is one of the most important demographic indicators. It reveals the area's 

residential role and function, era of settlement and provides key insights into the level of demand for services and 

facilities as most are related to age and household types. 

• Notes 

Healesville has a large percentage of older residents 60+, in the 2016 Census statistics. 

Healesville has a lower SEIFA index thus a higher level of disadvantage, in the 2016 Census statistics.. 

Healesville has a higher percentage of lower income households and a lower percentage of higher income 

households, in the 2016 Census statistics. 

Healesville has a higher rental cohort, in the 2016 Census statistics. 

Yarra Glen has a higher percentage of couples with children, in the 2016 Census statistics. 

Overall, indicators of disadvantage remain similar in the 2016 Census when compared to the 2011 Census 

statistics. 

2011 and 2016 Census data compiled and presented in profile.id®. http://profile.id.com.au/ 
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The Consultation Process 

The methodology followed for the consultation phase of the Strategic Plan consisted of surveys and focus 

groups.  

Our clients, volunteers and members and church communities were given the opportunity to participate in a 

simple survey. We also offered opportunities for focus group sessions for our volunteers, members, churches, 

staff, local service clubs and allied agencies. Input was sought on what HICCI was doing well, where HICCI could 

improve and ideas for the future. 

Our clients were extremely positive about HICCI’s ethos and services. They appreciated the ways HICCI was 

helping the local community. Our staff efforts were highly valued and praised.  

Our volunteers particularly valued developing relationships with HICCI’s 

clients, staff and fellow volunteers. They felt that they were meeting a 

community need and enjoyed contributing to that need.  

HICCI members and churches also praised our contribution to the local 

community. they felt it is good to work with HICCI, and that we genuinely 

cared for our local communities. They also felt that working together as 

churches is a core value for the churches and should be given greater 

affirmation.  

Our staff spoke strongly of the need to increase advocacy for people in the community and clients, perhaps 

modelled on the old Citizen Advice Bureau. It would advocate for options and assist with issues, to ease the 

workload of current staff. Raising the profile of HICCI and increasing engagement with schools was also 

discussed.  

Dinner at Darron’s: 
‘Great company, 

sharing time, 
fellowship and food 

together.’  
(HICCI client) 



 

 

HICCI Strategic Plan 2018 – 2022 11 

The sub-committee met to collate the data collected in the focus groups and surveys. This was then formulated 

into possible actions. 

With this in mind, HICCI aims to develop the following areas: 

• Community Group Transport 

HICCI will expand our group transport services to better meet our clients’ needs. We will seek to meet the 

growing demand for our shopping trips to Chirnside Park, Bunnings, Eastland, IGA Yarra Glen, Town Traveller 

shopping service and Mystery Tours. 

• Advocacy and Advice 

We will investigate providing an advocacy and advice service for the community, including those outside our 

present client base.  

• Environmental Responsibility 

HICCI will develop a process to look at what we do now, HICCI will act to lessen our environmental impact. 

• HICCI Interest Free Loans Scheme 

HICCI will implement the Interest Free Loans scheme. 

• Fundraising 

HICCI will seek capitalise on emerging fundraising opportunities, to support our services.   

• Raising HICCI’s Profile and Communication 

HICCI will seek new innovative ways to raise its profile and keep potential clients and the community informed. 

HICCI will develop an increased internet presence through a HICCI website and more effective use of Facebook.  

• Volunteers 

HICCI will work to increase our volunteer numbers, to better service current and future programs.  

• Dinner at Darron’s 

HICCI will investigate catering for the needs of clients who require special foods, such as for diabetes, allergies 

and vegetarians.  

• Staff 

HICCI will investigate ways of reducing staff workload, due to increasing demand for our services. 

• Office Storage 

HICCI will seek to resolve issues of storage, to more effectively use our office space. 

• Continuous Improvement 

HICCI will continue its commitment to continuous improvement through ongoing development of program 

capacities and how we deliver our services. 

The HICCI committee will regularly review this strategic plan. 

These actions are expanded upon in the appendix attached to this Strategic Plan. 
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Appendix (Action Plans)  

Terms used in this appendix 

COM: Committee of Management 

D@D: Dinner at Darron’s 

EO: Executive Officer 

HACC: Home and Community Care 

HICCI: Healesville Interchurch Community Care Incorporated 

Team Leaders: Managers of Programs 

 

 

 

Area 1: HICCI will move to provide a HICCI bus. 
 

Action 
People 

Responsible 
Resources Needed 

Target 
end 
date 

Key Implementation 
Strategies 

Set up a working group to 
investigate the possible 
establishment of a pilot program 
in Yarra Glen 

HICCI COM 

EO 

Representative 
from HICCI 
COM 

 

Yarra Glen consultation 
group 

Statistics as to the needs of 
Yarra Glen community  

 

Dec 
2013 
 

HICCI Working group formed 
and meets with Yarra Glen 
consultation group.  

 
 

Consult with a focus group from 
Yarra Glen to determine the 
parameters of the pilot program. 

HICCI COM 

EO 

Yarra Glen consultation 
group 

 Working group meets with 
Yarra Glen focus group to 
determine feasibility and 
parameters of pilot program 

Final recommendations to HICCI 
COM 

Working group  Dec 
2014 

Recommendations to HICCI 
COM 
 
 

 

Action 
People 

Responsible 
Resources Needed 

Target 
end 
date 

Key Implementation 
Strategies 

Set up a working group to 
investigate a suitable bus. 

Selected 
members from 
CoM 

Rod, Len, Peter 

 

Information on alternatives 

 

June 
2018 
 

HICCI Working group formed 
and meets to come up with 
recommendation.  

 
 

Final recommendations to HICCI 
COM 

Working group  July 
2018 

Recommendations to HICCI 
COM. 
 
 

Develop new initiatives and 
increase existing services to 
utilise the bus. 

Transport staff The bus 

Drivers 

 

Dec 
2019 

Recommendations to HICCI 
COM. 
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Area 3: HICCI will act to lessen our environmental impact. 

Action 
People 

Responsible 
Resources Needed 

Target 
end 
date 

Key Implementation 
Strategies 

Develop a process to look at what 
we do now and how we can 
improve. 

EO 

Representative 
from HICCI 
COM 

HICCI Staff  

HICCI Volunteers 

D@D Committee 

 

Dec 2018 Document process to monitor 
our environmental impact.  

Investigate current practices that 
impact on environment. 

EO 

Team Leaders 

D@D 
Committee 

Representative 
from HICCI 
COM 

HICCI Staff  

HICCI Committee 

D@D Committee 

HICCI Volunteers 

June 2019 Document current practices in 
relation to environmental 
impact.   

Develop plan and timeline to 
reduce HICCI’s environmental 
impact 

 

EO 

Team Leaders 

Representative 
from HICCI 
COM 

Information gathered Dec 2019 Identify ways of reducing 
environmental impact. 

Develop program to reduce 
environmental impact. 

Develop timeline to implement 
program.  

 

 

Area 2: HICCI will investigate providing an advocacy and advice service for the community, including 
those outside our present client base.  
. 
 

Action 
People 

Responsible 
Resources Needed 

Target 
end 
date 

Key Implementation 
Strategies 

Set up a working group to 
investigate the possible 
establishment of a pilot program 
in Yarra Glen 

HICCI COM 

EO 

Representative 
from HICCI 
COM 

 

Yarra Glen consultation 
group 

Statistics as to the needs of 
Yarra Glen community  

 

Dec 
2013 
 

HICCI Working group formed 
and meets with Yarra Glen 
consultation group.  

 
 

Consult with a focus group from 
Yarra Glen to determine the 
parameters of the pilot program. 

HICCI COM 

EO 

Yarra Glen consultation 
group 

 Working group meets with 
Yarra Glen focus group to 
determine feasibility and 
parameters of pilot program 

Final recommendations to HICCI 
COM 

Working group  Dec 
2014 

Recommendations to HICCI 
COM 
 
 

 

Action 
People 

Responsible 
Resources Needed 

Target 
end 
date 

Key Implementation 
Strategies 

Set up a working group to 
investigate an advocacy and 
advice service. 

EO 

Selected 
members from 
CoM 

 

Input from community, 
clients and volunteers 

 

July 

2019 
HICCI Working group formed 
and meets to assess input 
from community, clients and 
volunteers and develop 
recommendations.  

 
 

Final recommendations to HICCI 
COM 

EO 

CoM 

 July 

2020 
Recommendations to HICCI 
CoM. 
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Area 4: HICCI will implement the Interest Free Loans scheme. 

Action 
People 

Responsible 
Resources Needed 

Target 
end 
date 

Key Implementation 
Strategies 

Complete preparations and 
documentation for the 
commencement of HICCI Interest 
Free loans 

EO 

Working group 
from HICCI 
COM and HICCI 
family. 

Rod, Margaret, 
Geraldine, 
Laura, Ian, Len 

Policy and Procedures Manual 

Forms and documents 

Training Manual  

August 
2018 

Completion of all 
documentation. 

Completion of staff and IFL 
team training. 

Completion of dry run process 
to test any outstanding issues. 

 

Establishment of HICCI IFL HICCI CoM See above Dec 2018 Formal opening of program.. 
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Area 5: HICCI will seek capitalise on emerging fundraising opportunities, to support our services.  

Action 
People 

Responsible 
Resources Needed 

Target 
end 
date 

Key Implementation 
Strategies 

Fundraising Committee seeks 
alternative forms of raising funds to 
secure income to continue all 
HICCI programs (eg Opp Shop, 
HICCI contract services).  

EO 

HICCI 
Fundraising 
Committee 

Alison, Rod, 
Margaret, 
Heather and Les 

Meeting times  

People with skills in effective 
alternative forms of 
fundraising. 

Ongoing Investigate substantial 
alternatives for increasing 
HICCI income. 

Review current fundraising for 
effectiveness and response 
from community. 

Identify HICCI’s capacity to 
undertake alternative 
fundraising activities. 

Identify partnerships or other 
agencies capacity to assist in 
future fundraising practices. 

 

Report and adoption of new 
fundraising strategies. 

EO 

HICCI 
Fundraising 
Committee 

HICCI 
Committee/Trea
surer 

Fundraising Calendar 

Budget 

 

Ongoing Goals identified for fundraising. 

Fundraising targets met with 
development of new 
opportunities. 

Investigate the possibility of 
equipping clients for future 
employment, as part of a 
fundraising enterprise.  

EO 

HICCI 
Fundraising 
Committee 

HICCI 
Committee/Trea
surer 

HICCI Staff 

CoM 

Dec 2022 Identify possibilities, when 
assessing fundraising. 

 



 

 

HICCI Strategic Plan 2018 – 2022 16 

 

 

 

 

Area 6: HICCI will seek new innovative ways to raise its profile and keep potential clients and the 
community informed. 
 

 

 

Action 
People 

Responsible 
Resources Needed 

Target 
end 
date 

Key Implementation 
Strategies 

Determine the best ways to raise 
community awareness. 

EO 

Working group 
including 
representative 
from HICCI 
COM 

Funding 

Web design and copywriting 
expertise 

 

Dec 
2019 

Plan is developed. 

Increased use of the local 
paper. 

Involvement with schools 
(such as a HICCI prize for 
citizenship). 

An annual soup collection 
campaign in schools. 

Regular newsletters and 
membership drives. 

 

Develop an effective HICCI 
website that encompasses 
clients, volunteers, our 
community, donors, and other 
relevant agencies. 

EO 

Working group 
including 
representative 
from HICCI 
COM 

Funding 

IT expertise 

Web design and copywriting 
expertise 

 

Ongoing Material’s and websites 
developed. 

Website is established. 

Ongoing maintenance of 
website. 

HICCI maintains an effective 
presence on social media 

EO 

Working group 
including 
representative 
from HICCI 
COM 

Calendar of events 

Social media coordination 

Budget 

 

Ongoing HICCI profile raised. 

Regular social media updates. 
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Area 7: HICCI will work to increase our volunteer numbers, to better service current and future programs.  

Action 
People 

Responsible 
Resources Needed 

Target 
end 
date 

Key Implementation 
Strategies 

Determine the numbers of 
volunteers needed for each 
program. 

 

Team Leaders 

EO 

Working group 
including 
representative 
from HICCI CoM 

HICCI Staff 

HICCI CoM  

Ongoing Identify gaps in service 
provision and needs.  

Identify HICCI volunteers 
needed to fill gaps. 

Volunteer recruitment program. 

 

HICCI will investigate ways to 
improve training and security for 
front desk receptionists. 

HICCI will review volunteer 
induction, learning and 
coordination processes, in each of 
our program areas.  

HICCI Volunteer Manuals will be 
reviewed and updated. 

Team Leaders 

EO 

Working group 
including 
representative 
from HICCI CoM 

Current documentation. Dec 2019 Updated training and 
appropriate security for front 
desk receptionists. 

Updated volunteer induction, 
learning and coordination 
processes. 

Updated volunteer manuals. 

Establish a planned program to 
recruit volunteers. 

HICCI COM Suitable volunteers 

Tools  

Policy and protocols 

Ongoing The need is met. 
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Area 9: HICCI will investigate ways of reducing staff workload, due to increasing demand for our    
services.   

 

Action 
People 

Responsible 
Resources Needed 

Target 
end 
date 

Key Implementation 
Strategies 

Establish a working group to 
investigate staff workload. 

 

HICCI Staff 

Working group 
including 
representative 
from HICCI CoM 

HICCI Staff 

HICCI CoM 

 

Dec 2019 Review role description for each 
staff member. 

Identify areas of increased staff 
workload. 

Establish strategies to reduce 
individual staff workload. 

Rewrite staff role descriptions. 

  

 

 

Implement recommendations of 
working group, that are within our 
means. 

EO 

CoM 

Policy and protocols June 
2020 

The situation is improved. 

 

Area 8: HICCI will investigate catering for the needs of clients who require special foods, such as for     
diabetes, allergies and vegetarians.   

 

Action 
People 

Responsible 
Resources Needed 

Target 
end 
date 

Key Implementation 
Strategies 

Establish a working group to 
determine the need for catering for 
individual client needs. 

 

EO 

ER Team 

Dinner@Darron’
s Committee 

Working group 
including 
representative 
from HICCI CoM 

HICCI Staff 

HICCI CoM 

Surveyed HICCI Clients  

Dec 2018 Identify individual food 
requirements and needs.  

 

 

Depending on outcome of above 
action, move towards provision of 
specific foods to cater for individual 
needs. 

EO 

ER Team 

Suitable volunteers 

Tools  

Policy and protocols 

Feb 2019 The need is met. 
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Area 10: HICCI will seek to resolve issues of storage, to more effectively use our office space   
 

Action 
People 

Responsible 
Resources Needed 

Target 
end 
date 

Key Implementation 
Strategies 

Establish a working group to 
investigate ways of improving 
storage at HICCI. 

 

HICCI Staff 

Working group 
including 
representative 
from HICCI CoM 

HICCI Staff 

HICCI CoM 

 

Dec 2019 Establish storage requirements. 

Investigate ways of making 
storage more efficient. 

Investigate off site storage. 

  

 

 
Implement recommendations of 
working group. 

EO 

CoM 

Policy and protocols June 
2020 

The need is met. 
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Area 11: Continued improvement in service delivery  

Action 
People 

Responsible 
Resources Needed 

Target 
end 
date 

Key Implementation 
Strategies 

Through reviewing program 
processes, investigating advocacy 
for funding for patient transport. 

HICCI Staff 

EO 

Working group 
including 
representative 
from HICCI 
CoM 

EO 

Staff 

CoM 

 

2022 Establish advocacy for funding 
for patient transport. 

Investigate HICCI’s capacity for 
advocating further for housing, 
children, teenagers, youth and 
parents. 

EO 

Representatives 
from HICCI 
CoM 

Data 

Staff/Volunteer capacity 

2022 Capacity to achieve action is 
determined. 

Investigate working more closely 
with schools.  

Investigate promoting further 
partnerships. 

Working group 
including 
representative 
from HICCI 
CoM & EO 

EO 

Working Group 

School Chaplains 

2022 Establish relationships with 
school chaplains and other 
partners if determined to be 

appropriate. 
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